
OFC

P
re

so
rt

 S
ta

nd
ar

d
U

S 
Po

st
ag

e 
P

ai
d

Pe
rm

it
 #

59
2

Po
nt

ia
c,

 IL

w
w

w
.r

id
in

g-
in

st
ru

ct
or

.c
om

A
m

er
ic

an
 R

id
in

g 
In

st
ru

ct
or

s 
A

ss
oc

ia
ti

on
28

80
1 

Tr
en

to
n 

Ct
.

B
on

it
a 

Sp
ri

ng
s,

 F
L 

34
13

4-
33

37

A
D

D
R

ES
S 

S
ER

V
IC

E 
R

EQ
U

ES
TE

D
Official Publication  
of The American Riding 
Instructors Association

Winter 2009–10



IFC

It’s About

RESULTS
Need proof? Visit www.JointSupplementResearch.com for more information.

www.CORTA-FLX
®

.com

Dramatic results, in only a few days, no matter the discipline.

First-Rate Line of
Quality Products

CF Family:Riding Instructor  2/10/09  12:07 PM  Page 1









	 riding-instructor.com  |  Winter 2009–10	 23

•	 Choose those that fit with the elastic 
running on either side of, not across, the 
seat bone. Some riders had a preference 
for flat elastic (as opposed to a rounded 
one) and also for the newer no-elastic, 
no-seam types.

•	 Make sure the cotton insert is of ade-
quate size and correctly placed. Too 
many times a new pair of underpants 
intended for riding end up being unsuit-
able because that few inches of cotton is 
positioned either too far forward or too 
far back.

•	 What about type? Snug fitting cou-
lottes and little “shorty” boy pant types 
are popular amongst the girl teens and 
younger adult ladies, both for comfort 
and style. When it came down to briefs, 
“great, big pants!” was the immediate 
response from the twenty-something 
beauty therapist. She assured me that 
she wasn’t on the horse to look good but 
to ride well, and the more coverage, the 
better. Most of the other female riders 
concurred as to preferring a brief with 
decent coverage, though some of the 
ladies stated they were more the biki-
ni brief type because they preferred the 
look. Across the board, the message was 
loud and clear: absolutely no g-strings, 
thongs or tangas. Highly uncomfortable 
for riding, they also have a tendency to 
disappear into one’s nether regions, per-
haps never to be found again. 

•	 As for fit, both men and women felt that 
a snugger fit was more comfortable as 
looser garb was more likely to rub and 
chafe. Neither too loose in the seat nor 
too narrow in the crotch area was the 
overall recommendation. The men pre-
ferred a snug jockey-type brief for sup-
port and did not recommend riding in 
boxer shorts. Not tested by those polled, 
some thought that the more modern, 
longer leg brief looked comfortable for 
riding. As nobody brought up sport sup-
ports I decided to ask, but they were dis-
regarded as being excess, and the greater 
the excess, the greater the chafing. A rid-
ing instructor recommended that men 

buy jockey briefs one size smaller in the 
seat if they felt they needed extra sup-
port. 

•	 As for looks, most questioned weren’t 
too concerned, though a few mentioned 
that they really didn’t like a VPL (Visible 
Panty Line), though understood it was 
hard to avoid when wearing breeches. 
For this reason, especially when wear-
ing white, a fuller coverage underpant or 
short type was preferred. 

•	 I asked if anybody had tried cycling shorts 
or a similar padded rump garment. While 
all thought they sounded interesting for 
reasons of comfort, it was felt they could 
be costly as you would need to purchase 
several pairs for daily use.

And then there’s the bras…

All the women, regardless of breast size, 
said they felt they needed to wear a bra 
when riding, and their choice was primar-
ily governed by comfort. Most of the wom-
en preferred a sports-type bra of some sort, 
with the bustier women finding the need to 
shop and search for bras with extra support. 
One woman with a larger bust shared her 
tip: wear two sport bras at a time for the 
added support they provide. 

Underwire bras unanimously received 
a thumbs down and were deemed uncom-
fortable for sport. As for a front or back 
fastening, nobody had a preference with 
regard to choice for riding. The majority 
of women and girls all brought up the sub-
ject of the ABS (Annoying Bra Strap) and 
voiced their personal solutions: tightening 
the straps, tying the two straps together 
across the back, or purchasing a bra with 
back-crossing or racer back straps.

With all this fuss and bother, one would 
think it would be easier to ride naked. 
“Perhaps Lady Godiva was onto a good 
thing?” I asked. “Not!”, “No way!”, “Awww, 
gross!” was the response I received. Like 
the Princess, I guess we shall have to keep 
searching for perfect underwear after all. 
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When the American Riding Instructors Association 
(ARIA) awarded Raul de Leon its “Master Instructor” desig-
nation, it reflected a lifetime of patient dedication to the train-

ing of horses and riders.
In 1960, at age 17, Raul won the 

Cuban National Junior Show Jumping 
Championship. He studied dressage and 
jumping at the Club Hipico de Alamar 
in Havana, where he learned from Karl 
Schroeder, former director of the Elmshorn 
stud farm in Germany. Raul also stud-
ied with Luis de la Valette, captain of the 
Cuban International Equestrian Team 
who also trained in Cuba with Schroeder 
and Hungarian Bertalan de Nemethy. De 
Nemethy, a strong proponent of dressage for 
jumping, went on to become the legendary 
coach of the U.S. Equestrian Team (USET).

By 1962, the post-revolution Cuban gov-
ernment was making changes, so Raul was 

By 1967, Raul had moved to Long Island, 
where his education continued over a peri-
od of 17 years with Gunnar Andersen, 
Gunnar Østergaard, Maria Gunther and 
Walter Christensen. From 1978 on, he orga-
nized yearly clinics with de Nemethy on 
Long Island.

There was little or no dressage competi-
tion on the local scene at that time. Most 
of Raul’s students competed in hunters, 
jumpers and equitation. But, he also col-
laborated with the Meadow Brook Pony 
Club and trained many Pony Clubbers to 
the A level. Among them was Edmund 
(Tad) Coffin, who went on to win individ-
ual and team gold medals in eventing at 
the 1976 Olympics. Raul believes his main 
contribution to Tad’s success was helping 
him develop an excellent seat on the flat 
and over fences. Also, he stimulated Tad’s 
interest in the intellectual side of training 
as well as instilling the kind of discipline 
that coaches de Nemethy and Jack Le Goff 
required of their students. 

In 1984, Raul and Tad were contracted to 
serve as co-directors of the Westmoreland 
Davis Equestrian Institute (WDEI) at 
Morven Park in Leesburg, Virginia. For 
the next six years, which Raul regards as the 
most memorable of his career, he and Tad 
worked to make WDEI a national training 
center where students completed accred-
ited programs in dressage, jumping and 
instructing. World-class trainers, such as de 
Nemethy, Le Goff, Maria Gunther, Gunnar 
Østergaard, Jaap Pot, Gabor Foltenyi, Hans 
Gunther Winkler, Andy de Szinay and 
Arthur MacCashin were brought in for 
clinics.

The school received much praise. 
Students were asked to be demo riders for 
the video series “The de Nemethy Method.” 

Master Instructor
A dedicated dressage teacher is honored by ARIA

By Paula Rodenas
This article first appeared in the May 2009 issue of Dressage Today magazine (DressageToday.com)
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Raul de Leon works with student Erin Bleakney riding Veillantif, a Dutch Warm-
blood gelding owned by Vladimir Sadov. The pair was 2007 USDF Region 8 adult 
ameteur champions at Second Level.

Dressage PeoPle

Master Instructor
A dedicated dressage teacher is honored by ARIA.
By Paula Rodenas 

When the American Riding Instructors Association (ARIA) awarded Raul 

de Leon its “Master Instructor” designation, it reflected a lifetime of 

patient dedication to the training of horses and riders.

In 1960, at age 17, Raul won the Cuban National Junior Show Jumping Champi-

onship. He studied dressage and jumping at the Club Hipico de Alamar in Havana, 

where he learned from Karl Schroeder, former director of the Elmshorn stud farm in 

Germany. Raul also studied with Luis de la Valette, captain of the Cuban Interna-

tional Equestrian Team who also trained in Cuba with Schroeder and Hungarian 

Bertalan de Nemethy. De Nemethy, a strong proponent of dressage for jumping, 

went on to become the legendary coach of the U.S. Equestrian Team (USET). 

By 1962, the post-revolution Cuban government was making changes, so Raul 

was sent by his family to study engineering at the University of Houston in Texas. 

Raul was expected to continue his college education, but his heart was always 

with horses and his classical training. Texas riders’ reaction to this type of teach-

ing can best be described as “culture shock.” “Very few horsemen in that environ-

ment appreciated or understood the European methods that gave structure to 

what I did with my horses and students,” Raul explains. But his students’ success 

soon earned him respect. One of them, Jane Carroll, was invited to train at the 

USET center in Gladstone, New Jersey, with dressage coach Richard Waetjen. 

By 1967, Raul had moved to Long Island, where his education continued over 

a period of 17 years with Gunnar Andersen, Gunnar Østergaard, Maria Gunther 

and Walter Christensen. From 1978 on, he organized yearly clinics with de Nem-

ethy on Long Island. 

There was little or no dressage competition on the local scene at that time. 

Most of Raul’s students competed in hunters, jumpers and equitation. But, he also 

collaborated with the Meadow Brook Pony Club and trained many Pony Clubbers 

Raul de Leon works with student Erin Bleakney 
riding Veillantif, a Dutch Warmblood gelding owned 
by Vladimir Sadov. The pair was 2007 USDF Region 8 
adult amateur champions at Second Level.

sent by his family to study engineering at 
the University of Houston in Texas. Raul 
was expected to continue his college edu-
cation, but his heart was always with hors-
es and his classical training. Texas riders’ 
reaction to this type of teaching can best 
be described as “culture shock.” “Very few 
horsemen in that environment appreci-
ated or understood the European meth-
ods that gave structure to what I did with 
my horses and students,” Raul explains. 
But his students’ success soon earned 
him respect. One of them, Jane Carroll, 
was invited to train at the USET center 
in Gladstone, New Jersey, with dressage 
coach Richard Waetjen.

“Raul believes that all riders and horses should undergo the basics of dressage, 

regardless of where their special talents may lie.”
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Barn Bag™ Pleasure and Performance Horse 
Pelleted Feed Concentrate

Barn Bag™ provides needed nutrients 
without over  supplementation... The 
nutrition is in the Bag!

You reduce feed expense by making your 
hay and pasture more efficient.

You regulate body weight of “easy keepers” or 
improve body condition of working horses.

•

•

•

Farrier's Formula® 
Double Strength

More economical to feed 
compared to original 
Farrier's Formula®.
Twice the concentration... 
Lasts twice as long!

•

•

You manage or eliminate excess grain, 
starch and calorie intake.

•

Reduce your supplement
and feed
expense...

German dressage judge and 
clinician Maria Gunther said, 
“The WDEI is one of the best 
riding schools I have ever seen.” 
Olympic dressage judge Jaap 
Pot noted, “I could follow the 
path laid out by you and which 
finds its origins in a true clas-
sic schooling.” But the WDEI 
bogged down in board member 
disagreements, and the center 
closed in 1990. Raul returned 
to Long Island.

An important dogma of Raul’s 
training is that all riders and 
horses should undergo the basics 
of dressage, regardless of where 
their special talents may lie. This 
means that every rider needs to 
be versatile in his seat and feel 
equally effective and secure in a 
deep dressage seat or a light for-
ward seat. “Specialization of the 
rider too early usually creates 
narrow perspectives in under-
standing the full spectrum of 
what a horse can do and its 
psychology,” he says. If jumper 
trainers are sometimes skeptical 
about the usefulness of dressage 
techniques, he points to the suc-
cess of German show jumping 
riders from the late 1950s to the 
present. “These riders have vali-
dated and promoted the use of 
dressage for jumping,” he says, 
showing that “successful jump-
ing tests the correctness of the 
dressage.”

In the 1990s, Raul conducted 
many clinics and courses for 
instructors in Latin America, 
co-sponsored by the FEI and 

the International Olympic 
Committee. “Riders and hors-
es everywhere in the world have 
more in common than in differ-
ences,” he says. “That enables 
teachers to bridge any gaps in 
equestrian idiosyncracies.” One 
of his students, Juan Andres 
Rodriguez Silva of Guatemala, 
competed as an individual at 
the 2008 Olympics. From Raul, 
he learned “that jumping is like 
dressage over fences.” 

Bernardo Lopez Menendez 
of El Salvador received an IOC 
Olympic Solidarity Scholarship 
to study with Raul and went on 
to create an equestrian school 
in his own country. “I learned 
to realize what a difference cor-
rect riding techniques made in 
my riding and jumping,” he said. 

Life is not easy for any com-
mitted riding instructor. Raul 
has worked six days a week 
training horses and riders for 
47 years. He says his training 
principles (from the German 
Hanover school) are the guiding 
force from which he has never 
wavered. A member of ARIA 
since 1987, he has been hon-
ored twice before for his teach-
ing. ARIA founder and director 
Charlotte Kneeland has previ-
ously given ARIA’s top award to 
only a few insturctors, such as 
George Morris. Regarding his 
own Master Instructor award, 
Raul says, “It is gratifying that 
my lifetime efforts have been 
recognized and appreciated in 
this way.” 
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water access. The lightweight 10 lb. heater 
can hang just about anywhere or can be 
mounted outside your barn if you want to 
run a permanent water line to your inside 
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the nozzle.
• Great for use at shows or at home.  Many 
customers have found mounting the heater 
and propane tank to a sturdy two wheel dolly 
to be the easiest and safest application.
• 1.4 gallons of hot water per minute.
• Controls to regulate water temperature 
(80 – 150 F) and water flow.
• Operates off any propane tank. Up to 18 
hours use on a 20# tank (not included)
• Powered by 2 “D” cell batteries (not 
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coil hose with 7 function nozzle, and easy 
to follow instructions.
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Q

A
I recently heard from someone I hadn’t seen in many years. She’s now an instructor and is 
having some problems with students who don’t yet appreciate the importance of position. 
By her request, I’m reprinting a Horse-Sense question here. It was one that she had asked 
several years ago and wanted to share with her students. It’s interesting that at that time 
she was having a discussion with fellow riders and that she is now having almost exactly 
the same discussion with her students. There is truly nothing new under the sun. In any 
case, she thought that her students would find this letter useful, and I hope that you and 
your students will, too.

I just attended a clinic with a well-known western trainer, and I 
am now a little confused about something. When I attended one of your 
clinics in 1998, you discussed rider position in the clinic and during the 

evening lecture. I think we all understood that this is an extremely impor-
tant matter. But last week at this other clinic, we were told that rider position 
isn’t all that important as long as you sit in the middle of your horse and you 
have his respect. This guy just kind of slumped in his saddle, and whenever 
he asked his horse to do something, he would really hit him hard with a spur 
or pull hard with the rein. The horse always threw his head up and opened 
his mouth wide, whenever the trainer turned him. I had a big problem with 
that, but maybe it’s just that I don’t understand Western riding? 

I don’t know if it’s just because I ride dressage, or what, but my horse 
doesn’t seem to respond as well when I don’t pay attention to my position. 
My friend Thora, who was with me at your 1998 clinic, rides hunters, and 
she said that she found the same thing was true for her. Her horses don’t 
respond as well now. So we have both gone back to following your advice 
about position and balance, and our horses are very responsive again and 
seem to be happier too. I guess I have two questions. First, why would this 
man (please don’t print his name) say that position doesn’t matter, and 
Second, just how important do you think position is? I need some support 
since after his clinic I find myself arguing with other riders who attended 
and now want to just slump in their saddles with their legs hanging down 
any old way, like he did. Help! 

I’ll answer your first question 
by suggesting that this man probably 
didn’t know why position is so impor-

tant. Good Western riders and trainers all 
know that rider position does matter, very 
much, and they will tell you precisely that. 
Here’s something you might want to con-
sider: Good Western riding does not involve 
kicking a horse with a spur to make it turn, 
or being so heavy-handed that the horse’s 
head comes up and its mouth opens when-
ever you touch the reins. That’s bad Western 
riding – actually, that’s just plain Bad 
Riding. Here’s something else you might 
want to consider: “Well-known” doesn’t 
necessarily imply “best” – or even “good” 
or “competent”. But please don’t make the 
mistake of writing off all Western trainers; 
there are some very good ones out there. In 
fact, you’ll find that unless you are taking a 
clinic in some sort of specialty riding – rop-
ing or cutting, for instance – that the very 
best Western trainers will teach you many 
of the same things you would learn from 
good English trainers. And there are phony 
“trainers” in the English world as well, who 
are equally uninformed and equally brutal. 
What you saw was not good Western any-
thing. If you’re interested in Western rid-
ing, find a good Western trainer and give 
yourself a chance to learn the real thing. 

To answer your second question, I’d say 
that rider position is probably the single 
most important part of riding, since it has 
such an enormous effect on your horse’s 
balance, way of going, understanding, and 
confidence. Your horse cannot balance if 
you, the rider, are unbalanced. A horse that 
cannot balance will be an insecure, nervous 
horse, and a horse that cannot balance will 
never be able to use its body confidently and 
move as well as it should be able to move. 

When you’re in the saddle, your horse 
can’t see you – he has to rely on what he feels 
to tell him what you want. If you are always 
balanced and supple in the saddle, you’ll ➢ 

Horse-Sense for Instructors

Teaching 	
the Importance 	
of Position by Dr. Jessica Jahiel
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what you are telling your horse makes it 
easier or harder for him to understand what 
you want, all depends on your position. 
Position is what, a great deal of the time, 
makes the difference between the horse 
doing what you wanted him to do and what 
you asked him to do.

For example: Let’s say that the rider wants 
the horse to move forward. She nudges, 
squeezes, then kicks with her legs – but her 
back is rigid and her hands and arms are 
tight and tense. She isn’t opening a door for 
the horse (by softening her hands and arms) 
and inviting the horse to go through it (by 
giving a light, brief squeeze with her calves); 
instead, she is pounding on the horse’s sides 
while keeping the “front door” firmly shut. 
Her horse is very unlikely to go forward. It 
will try to figure out what she wants, and 
will probably begin to step backward. 

If she still doesn’t open a door in some 
direction, the horse may rear – which, to 
her, will seem like a disobedience, but to 
the horse will seem like a logical option. 
Since the “forward” door and the “back-
ward” door were both shut, perhaps the rid-
er wanted the horse to go in another direc-
tion – up! The rider may want the horse to 
walk forward, but that doesn’t matter – her 
position and aids are not saying, “Go for-
ward, please”, but “Don’t move, I want to 
sit here and kick you, and if you don’t fig-
ure out something to do, I’m going to keep 
kicking you.” It’s a quick way to create a 
rearing horse. 

Let’s take another, less dramatic exam-
ple: The rider, at a halt, wants her horse to 
make a turn on the forehand. She squeez-
es lightly and briefly with her left leg to 
ask the horse to shift its hindquarters to 

be able to use your body position and aids 

1	 to ask your horse to do what you want 

him to do 

2	 to ask him in a way that makes it very 

clear what you want 

3	 to ask him in a way, and at a moment, 

that makes it easy for him to comply 

4	 to stay out of his way and let him do what 

you asked him to do 

5	 to thank him for his effort 

None of those things are possible when a 
rider is out of position, out of balance, and 
unable to communicate softly, clearly, and 
effectively with the horse. 

When you’re riding a horse, you can’t 
separate position from communication – 
you communicate through your position. 
Whether what you are telling your horse 
helps him or gets in his way, and whether 

Show us 	
your student!
ARIA Certified Instructor Jessica Bein of 

Scottsdale, Arizona, with her student, 

Brook Yearin.  Jessica says “ Brook, who is 

8-years-old, showing in a 10 & Under Short 

Stirrup class at an NRHA show. She does 

reining, and wears a helmet. We are seeing 

more and more riders wearing helmets at 

our reining shows.”

“When you’re in the saddle, your horse can’t see you – he has to rely on what 	

he feels to tell him what you want”

Horse-Sense for Instructors
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now available at

the right. If her position is good, and in 
balance with the horse and with what she 
wants the horse to do, she will be sitting 
straight, putting a little bit more weight on 
the side toward which she wants the horse 
to move (right), and keeping her right leg 
very quiet, barely touching the horse’s side. 
The horse will understand what she wants 
and will be able to do it easily – the rider’s 
position will have asked and facilitated the 
action. The horse heard “Step over to the 
right, please – I’m opening a door in that 
direction (the light right leg) and I’m shift-
ing my weight to the right so that you can 
best maintain your own balance by step-
ping under it.” 

But what if the rider’s position is not so 
good? Another rider, at halt, squeezes with 
the left leg again, but this time she squeez-
es hard and for a long time. To help her 
squeeze harder, she puts more weight to the 
left, and she uses her right leg to help hold 
herself on the horse. 

What is her position saying to the horse 
now? The left leg may be telling the horse 
“Take your hindquarters to the right”, but 
the rider’s weight is saying “Take your 
hindquarters to the left”, and the rider’s 
right leg is saying, “Don’t try to come 
over here.” This horse is unlikely to have 
any idea what the rider actually wants, 
because her signals are contradicting one 
another and making no sense. What’s the 
difference between the two riders? It’s 
not intent – both of them want a turn on 
the forehand, with the horse’s hindquar-
ters moving to the right. The difference 
is position. 

Position is like anything else you learn. It 
takes concentration and focus and deliber-
ate effort to do it right – until you’ve done 
it right often enough that it can become a 
habit. At that point, it will no longer require 
focus or concentration on your part. 
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by Gincy Self Bucklin

Solving the 	
Instant Gratification 
Problem

Frequently, when I start talking about my teaching meth-
ods, based on spending time at the start creating a solid foundation, 
experienced instructors will react negatively. “Oh,” they say, “that 

won’t work with people these days. Everybody wants instant gratification. 
Nobody wants to wait around and do all this slow stuff. They want to can-
ter and jump and all that kind of thing right away!”

I’ve been trying to figure out the answer 
to this problem for almost 40 years (which 
is how long ago I started teaching this way.) 
You see, I never had that problem with my 
students, or almost never. I might have lost 
a few students over the years, but generally 
it was their own fault. (I had a male adult 
student once who only showed up at his 
lesson about once a month. One day, after 
about a year of slow progress, he came to 
me and told me that he had run into anoth-
er instructor at a cocktail party. They had 
talked about his progress, and this man had 
told my student, “John, if you took lessons 
with me every day for ninety days, I could 

fied, and convinced that the mothers would 
go away and take their children with them. 
Well, of course it didn’t work out that way 
at all. The lesson was a great success, and 
the mothers told me that they wished that 
the children had been started the same way. 

But I still continued to have trouble sell-
ing the idea, not to students—even my 
advanced students take to it like ducks to 
water, perhaps because they have the expe-
rience to recognize their weaknesses—but 
to instructors. Finally, the other day, I was 
listening to a talk in which instant grati-
fication was mentioned when suddenly a 
light went on:

“Instant gratification is really just 
the desire for success. What you 
have to do is to change the goal.” 

That’s what I did, right from the begin-
ning. When riders came to me, whether 
novice or experienced, I explained what 
we were going to be doing, and why. And 
it worked!

Let’s examine the psychology behind 
this. In the first place, most people want to 
ride because they like horses. Not just rid-
ing, but the horse himself. They like the 
idea of being around the large and beauti-
ful animal, patting him, loving him, talk-
ing—and listening—to him, riding through 
fields of clover, wherever their imagination 
takes them. 

And you’re going to give them exactly what 
they want! A horse that likes them! I taught 

make you a really good rider!” I looked at 
John for a minute and then said, “So could 
I, John. So could I!”)

I remember when I first wanted to intro-
duce my ‘go slow’ concept into our teach-
ing program. The lesson was to be with 
some mothers of my junior students, who 
admitted to being very nervous. When I 
described to my business partners what 
I had in mind for the first lesson—a slow 
introduction to the horse on the ground, 
followed by sitting on the horse standing 
still, doing some simple exercises to get 
comfortable, then perhaps walking a few 
steps before dismounting—they were horri-

Teaching confidence
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a pony club clinic one time, and all the chil-
dren had been programmed to do a great 
deal more than they were really ready for. 
Of course most of the horses were unhappy, 
and therefore ‘disobedient’. At one point I 
asked the children—most of whom owned 
their horses—“Do you think your horse 
likes you?” I thought they would say yes, 
but to my surprise they all said “No!” That’s 
pretty sad, I think.

So what do you say to your new student? 
You explain to her that in any sport, there 
is a period where you’re learning, and you 
don’t do it very well. You can’t steer your 
bicycle, and you run it into a tree. The bicy-
cle doesn’t care! You can’t control your skis, 
and they cross and you fall with a crash. The 
skis don’t care, nor does the hill you fell on!

But when you ride a horse, the horse cares 
about even the smallest mistakes, because 
they make it hard for him to do his job. 
Correct riding is correct because it makes 
things easy for the horse. Conversely, the 
more mistakes you make (and the more 
difficult the task you are attempting, the 
more mistakes you will make) the harder it 
makes it for the horse. Not only is it hard, it 
hurts him physically, sometimes permanent-

ly. And in any case it makes him unhappy. 
Horses are pretty forgiving, especially 

if they think you are trying your best. But 
after a while even the nicest horse can get 
fed up. That gets in the way of your rela-
tionship, and sometimes it gets you hurt. 
Not that the horse is out to hurt you, but if 
he keeps telling you things you don’t listen 
to, eventually he may start ‘shouting’ to get 
your attention. And the way he shouts is to 
buck or spook or run, mostly just because 
he is so tense he has to do something.

So, you say to your student, I only want 
students here who love horses, and if you 
love horses you don’t want to hurt them. 
So I’m going to teach you how to ride, and 
do all the things you need to do around 
horses, in a way that the horse will like, 
and then he will like you, too.

Well, you get the idea. This approach 
almost never fails, and if it does, that is if 
the student says, “Well, I don’t care about 
all that, I just want to have fun,” do you 
really want that person riding your precious 
horses? I don’t!

Now you have given your student a total-
ly different goal. You’ve introduced her to 
the concept behind the three basics, which 
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are 1) developing a good relationship with 
the horse, 2) learning to be with him and 
on him in a way that is secure and comfort-
able for both of you and 3) learning to com-
municate with him, so that you understand 
what he is saying, and can tell him what 
you want in ways that he can understand.

And, even better, you’ve set up a situation 
for her lesson program, so that every lesson 
can result in instant gratification! Because, 
based on these principles, the goals are 
always achievable, and every lesson can be a 
success. For her, for the horse, and for you! 

What more could you ask for? 
© by Virginia S. Bucklin

“This man had told my student, ‘John, if you took lessons with me every day for 

ninety days, I could make you a really good rider!’ I looked at John for a minute 

and then said, ‘So could I, John. So could I!”

Books by Gincy Self Bucklin
What Your Horse Wants You to Know 

How Your Horse Wants You to Ride

More How Your Horse Wants You to Ride

Gincy’s website 

http://whatyourhorsewants.com

Gincy’s e-group 

ridingwithconfidence@groups.yahoo.com
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People say it all the time – “just 
do it.” Sometimes, that is exact-
ly what is needed. ¶ Some peo-

ple think things to death, and never 
actually get around to doing anything. 
Some people are such perfectionists 
that they can’t ever get fully started 
or they can’t ever finish things. They 

can’t enjoy what they are doing because 
they are so caught up in some piece of it. 

Sometimes we have to get people to make that first bumbling attempt, and 
then we can fix the pieces that are wrong. Or they need to see that they 
can survive the attempt before either of us can work on anything at all – 
I find this almost always true the first time I ask someone to do an emer-
gency dismount at a walk. “You want me to jump off a moving horse?!” 
Sometimes just doing it is exactly what we or others need to do.

Just Do It
 by Cameo Miller

Illustration by Bethany Caskey

Cameo’s cauldron

However, I am finding much more often 
that “just do it” means something entirely 
different. The more I really assess the situ-
ation when people say this, the more con-
vinced I am that what it really means is 
that the person saying “just” has a prob-
lem. Maybe they don’t know exactly how 
to fix the problem, so they want you to just 
do something a few times until it fixes itself 
and they don’t have to expose their igno-
rance. They don’t have the courage or con-
fidence to be able to say they don’t know. 
They haven’t seen what a wonderful oppor-
tunity this is for both of you to improve. 
The student learns that you are honest and 
can be trusted to say what is really true. You 
get to find out where there is a hole in your 
learning that you can now remedy. Or, best 
yet, you get to figure out together how to 
resolve a problem, thus further strengthen-
ing a relationship. 

Maybe “just do it” means they don’t care 
about doing things accurately, and going 

their part for how difficult the task is for 
the person attempting it. They may be for-
getting about or not thinking about all the 
factors that go into making ‘it’ happen. But 
it seems to me that many times, they don’t 
care enough to think this all through and 
figure out why someone is not “just doing 
it”. You can’t help someone resolve a prob-
lem if you don’t know why it is occurring, 
and what issues go into keeping it a prob-
lem for them. They don’t want to be a part of 
the solution, they just want you and/or the 
problem to go away and leave them alone. 
If someone could “just do it”, they probably 
would have long ago and you wouldn’t be 
having this discussion at all. 

And “just” is used to devalue more than 
actions. How about “it’s just the weird guy 
down the street”, or it’s “just” a couple of 
extra cookies, I’ll “just” be a few more min-
utes; you can wait that long, or it’s “just” a 
flu bug (the current one is trying hard to 
make us rethink that statement), or I “just” 
had a few drinks, I’m fine to drive home. 

Like all words in the English language, 
“just” is a perfectly good word. Used with 
consciousness, it can be the perfect word 
to express what we want to say. So, start 
to notice what it really means when people 
say “just.” Are they devaluing something 
that they should recognize as much more 
important? Are they trying to side-step 
an issue they don’t know about or don’t 
want to deal with? Are they being so ego-
centric that they are showing their lack of 
empathy? Which of these are you falling 
into when YOU say “just”? Perhaps, as in 
the examples in the first paragraph, it is 
exactly what is needed. More of the time, 
I think we all need to really listen to our-
selves and others when we use the “just” 
word. Maybe then we can rephrase what 
we were about to say so that it is actually 
useful. Maybe then we won’t be just one of 
those people, but will be one of the excep-
tional ones. 

through the motions is good enough for 
them. Maybe their work ethic or their stan-
dards of practice are less than ours. They 
are devaluing something that may be more 
important to us or to their student. In 
this case, the fit between the person saying 
“just” and the person it is directed at does 
not match. It is then up to us to find some-
one who can teach us at the level of pro-
fessional expertise that we are looking for. 

But mostly, I am finding that what it 
means is that they have no clue as to how 
difficult the task is for the person attempt-
ing it. This is true not only in the riding are-
na, but in life in general. How often do you 
hear someone say to just ignore the pain 
and do such-and-such; or you’ve grieved 
long enough, just get on with your life; or 
“they’ve been this way for years, just ignore 
the problem” and continue on as you always 
have? What they see is a person not doing 
something that would be very easy for them 
to do. There is a major lack of empathy on 

Cameo Miller is a Masters-level clinical psycholo-
gist and a Level IV ARIA Certified Instructor based in 
Michigan. She is a member of the ARIA Evaluation Panel 
and National Riding Instructors Convention Staff.
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